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Why dont e atop rubbing Aladin•a Lamp hoping for salee 
miracles and face !acts. 

We dreamed of making over a Grape Shear into a Lobster Shear' 
eold a few, but basically what have we accomplished to add 
vol e: A Gizzard Shear, a IJiver Shear, Heart Shear which 
may be used with or without a catchers mit, and in addition 
all three chrome plated with stainless steel screwe for a 
total of 6 numbers. So what; an added $20,000 worth of business 
possibly, at a selling cost of $10,000? 

Burt, w~y dont we face facts, there is a million dollars worth 
of business that is offered to us by our regular customers, 
who have pleaded with us for years to get off the dime and 
at least keep up with the competition which we should b~ leading. 

We in the field are embarrraaeed at the mention of a thread 
clip, a double cut, a secondary line of Wise trimmers, a 
Miracle gr~as shear etc. 

We haTe al.l but b£>e'n eliminated from the ... ationery field by 
Clauss anJ .Metropo.:itan :for lack of an intermediate priced line 
of StationerP 8h~nrs for banks. ~ef~nQ~ rl~nts, echoela, stat~ 
and cow1 ty of!l.ces wruch l.B Dl.g bus1.ne5s. 

For y ars we have talked of th~ nesd of pole pruners, and a 
cheap hooked type hand pruner to make our line more complete, 
not to mention a replaceable blade anvil type hand pruner. 

We have a 116 - 12C - 110 and a 600 brite finish which jobbers 
ordered from aamples several month ago. These were ordered 
for dealer delivery by Jar.uary 1st at the latest, for this 
Hall selling, but where are they. Distributors elimlnated other 
comparable items, now they are loosing sales. This does not 
build confidence in our manufacture among ou.r distributors. 
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In my opj_nion we have an amb .. tiou.a a.nd a.ggr~Ja!~'!ive !.i.,.lefi f1). C.:"" 

the best dtstributare in ~h~ country, h~t r~ ~ )ll~ can w~ 
einta~ n. 'them. unleasrthe ma:o.u.factlJ..-riu.g d<t~pas:-tme t; :1 .i ce:':' 

per •a.mpl 1. on eohedule., W~ ehoul d h.o.T~ :e. or~ an'~'8t~i "f(\) ac·~i. on 
action in the production a d cmaplet:io~ a·! r,®w ; ~~A to 
keep pa~~ with c peti-tion and ~-&intsill ou:r :c:ae,iiflrahip in a11 
three div1•1ons of our line~ Ca.plete n~w :ine hav~ sprung 
into exist8Jlo while we sp nd y &1."'8 tryin~ to bring ~t an i te:m 

lor he 42 y-e rz that I oan relllmnb¢r ~.h.e."Wft b111~n 'the greatfli.Jt 
n8llle in the manufacture of ~hears~ sniv;:. ~'1d ere- ~o"'niily, 
garden toeleWe haTe a area"\ re:rnlti!.tl ' or ,ual.i ty ~ ~ &OUiid 
polioy, aad fair dealing. ~ have had a~ 1~ t 9~ o~ the 
fiD.est diatribu.tore in the United Sta'tt~t.t. ~ (" :bav~ had. a :m.ost 
active and outstanding advertieing progru. f@r a ~i:rm bt eur. eiz1~ ,, 
Our point of sale packaging hae k•pt pa~~ ~jth mod~ n gtandard~~ 
and in e e instances sur~as Gd o~her ~ Ho~~T r~ in on~ catag~· 
and one alone we are •weak u a w1..dowe 1\leax Flii and t.ha t i a 
progr as in the developmen-t of ne ida e new it~s, and ne~ 
lines. In moet eTery call one •ak~e on ~ d~al~r~ jobber or 
department store, or elsewhere 1 ·~he ftr8't q_uea.t1on .~tak~d i.s 11 ?Thate 
n w•. It would take few lines to -1st 15 .at haa be~en new in the 
last 20 years, and by ne 1 d~ t een ¥~~~d ever model. 

Today as you know tha lifP lood of every manufactur0r in the 
oountry ia new ite a~ and e~p~ding lines. In some cae~a 50~ 
or ore o.f the net profi te ft.l"'e a pon-t in rfrsearcb ar.a d~velo~en t 
tor this purpose. 

A• I see it the salve. tion of ou.r busin se 15-~r: in ,~rogress 
throughne-w developlllent q,n-i ~Xp.~:!na1 0,..1. Th,. cnnB1ll\11!'1"''1J bu!": nee~ 
on $3.50 to $,.00 acinsore, ard $4u~O ~a ib~OC shears is demin~eh­
ing. ~n ral Jo'otors, Stanle,- 9 Nicho1so ~ iliHHio and thousands 
of others haTe found wsyr o<il' eeting this si tu.a. tion through added 
items, expand d linea, and eeting competitie one way or 
another. It would se m to me th.e.t wfJ s LO'l,llc'; ad OO'V.ld do likevrit.H"l. 
S·rrely nothing in the m.anufactw e O~ t1.e mar; 1 tems and linee 
we ave discussed for the 1 ast 5 - 0 - 01" 20 ye~..re is unf!UJ.""inount­
abl • Many enall unknown manu:factur~r~ ha ;rf,j :..nvaded o u: fi tlJ. 
produo: n and marketing items a:-1c 1 n0 J i t·Yi.n mn t.b. ·thttt ~ 
have b!)en toying around wtth fo· ye rs; 
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Of th" many items we b::1ve had 011 the drawlnu board fr:n: .':i ~~El·:·s 
what ]j_es ahead for 1962 to keep us in the forefront cf our 
in~ustry. I think a review would be apprecig_·~ed by !'l.ll ou:r 
"'alesmen. 

Best regar<'18 




